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SYSTEMS EVERY
COACH NEEDS
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HT TAM M CHEITE MY PRQM BE TO YU

"Coachig foroverl years =This is being recorded and the link will be sent out

" BCC & MS heCommerce & Onie Leamnhg =| will honor your time & provide value

= ICT facutymember forneard, a decade
=You will have actionable insights at the end of this training
= Host of the podcast:

Diore Sucks YourLife Doeait Have To =l have a Q & A session at the end

M thele M cEls " Stategt D gialCreatie =| will remain until all your questions have been answered

M SED M SEC,BCC

= Mom to two awesome kiddos!©




TANISHT

v'What Grand Master Chess players know

that coaches need to know.

v'Why you need systems in your business.
v . .
’” . What systems you need in place in order

to scale your business.
Y e, N

WHAT GRAND MASTER CHESS PIAYERS KNCON
THAT CQACHES NEED TOKNCN !

=Amateurs think 1-3 moves ahead.
=Pro Levels think 4-5 moves ahead.

=Masters think 6-10 ahead.

=Grand Masters think 11-15 ahead.

GET CIEAR (N TWOKEY THNG S

1. Who do you want to be?

2. How do you want to make
your money?2

NE WCRD.....

The one word you need to completely own in
your life and business is:

DECEIN




WHAT B ABUSNESS SYSTEM ?

A system is a course of
actions designed to
achieve a specific result

WHY YCU NEED SYSTEM S N YOUR BUSNESS

1. Like employees

2. Focus on whatis
important

3. Work when you don't

12 BUSNESS SYSTEM S YOU NEED

DBCIAMER

| don't gain from sharing these
particular resources with you.




SYSTEM #1 SYSTEM # 2

[ click funnels
THE SALES FUNNEL

= System for gaining traffic/ ‘S‘[?QG' oG]
potential clients

=Sales Funnel System

LEADS

<

ORDER/UPSELL

L

"
i.A

SYSTEM # 3 SYSTEM # 4

=Payment System m =Invoicing & Accounting System @

Paypal i QuickBooks.




SYSTEM #5

FOR SUCCESS

=Onboarding System

SYSTEM # 6

sSocial Media Posting System

SYSTEM # 7

=Creative Creation System

SYSTEM # 8

=*Podcast & Video Creation

System

@

@ N TechSmith Camtasia




SYSTEM # 9 SYSTEM # 10

M =Content Library System

C =Client Scheduling System G

calendly teachable click funnels
|

SYSTEM # 11 SYSTEM # 12

=Webinar System @ =Email System O

ConvertKit




SPECRL NVIIATTN

Enroll in the

MASTERF ULM NDSET

10% off
PLUS
30 Min Mindset Call

DBCOINT CDE

MAGSTER

SPECTRL NVIATTN

5 Modules
Over 5 hours of training
60 page workbook

MOD 1: Foundation of the Brain
MOD 2: Six Core Beliefs
MOD 3: How Fear Stops Us
MOD 4: Money Mindset
MOD 5: Wellness Mindset

C-‘icri-(?il'lq W l((] Canva

Thursday April 22 @ 8 PM Eastern

tinyurl.com/CreateWithCanva




THANK YOU

Q&A




